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THE ORGANIZATION

J’me fais une place en garderie (JMFPG) is a resource that, 
since 1994, promotes integration in child care services 
for hundreds of children in Montreal and whose mission is to: 

Support families living with a child aged 0-5 with mobility 
impairment, associated or not with another disability, 
in the integration process into child care services authorized 
by the Government of Quebec.

Background 
and Objectives 
of this Guide

BACKGROUND

This parent guide is the result of a requirement study done 
in 2012-2013 by our organization, J’me fais une place en 
garderie. 

The results of this study confirm the needs for parents to have 
access to a comprehensive tool about the integration of their 
children with special needs in a child care service. In short, 
a document that includes reflections, tips, points of reference, 
advices, tricks, resources and testimonies.

GOAL

Inform, empower and accompany parents during 
the integration of their child with special needs in a child 
care service.

Raise awareness among parents to promote collaboration 
and partnership with their child’s educator and team 
(in general) from the child care service. Parents are the 
main and first partner of the child care service, and their 
implication have an impact on the successful integration 
of their child. This guide is meant to inform parents 
of the attitudes preferred by child care services which 
are also helpful to their child’s integration.
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1
AVAILABILITY

M a k e  s u r e  a  r e f e r e n c e 
document on the integration in 
child care services is available 
to all parents of children with 
special needs. 

2
COLLABORATION

Enlight parents on the role they 
can play and on the benefits 
of their collaboration with the 
child care service.

4
PARTICIPATION

Promote the social implication 
of the child in daily activities 
of  the chi ld care service: 
facilitate their socialization and 
their independence first and 
foremost. .

3
ORIENTATION

Enlight parents on the role 
of  the ch i ld  care  serv ice 
compared to the rehabilitation 
environment. 

OBJECTIVES

5
COMPLEMENT

Provide interveners f rom 
JMFPG with a work tool that 
completes the support they 
offer to parents. 

Collaboration
au quotidien

Préparation

RechercheIntégrationDay-to-day
Collaboration

Thinking

Looking

Planning

Integration

CONCRETELY…

We suggest to develop and design the integration as a 
process, i.e. a 4 step approach: 

1. THINKING about the integration
2. LOOKING for a child care service
3. PLANNING the integration
4. Day-to-day COLLABORATION 
 with the child care service
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Integrating you child with special 
needs in a child care service… 
YES, IT’S POSSIBLE! As a parent, 
you play an essential role in each 
of these steps! 

Thinking about the integration can lead you to look 
for answers to some of your questions, including:

   How is the life in a child care service different 
 from therapy and home life? 

  What are the advantages for my child? 

  Will my child be accepted by the others 
 (adults and children from the child care service)?

  Is a child care service environment able to meet
 the special needs of my child? 

  Will my implication be seen as positive by the child   
 care service?

  How can I collaborate and communicate 
 with the child care service?

These 
are the 
questions 
this guide 
will try 
to answer 
through 
the 4 steps 
of the 
integration 
process.
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STEP 1

THINKING 
about the Integration

WHy cHOOSE THE INTEGRATE 
yOUR cHILD IN A cHILD cARE 

SERvIcE?

These concerns are perfectly 
normal and tend to disappear 
as the integration process 
of your child in a child care 
service advances. You need 
to give yourself the time to 
get used to the situation and 
to experience the integration.

CONCERNS

Concerns and doubts can cloud your reflection:  

  Fear that the child care service refuses your child.

  Fear that you’re not choosing the right environment 
 for your child.

  Fear that your child is not adapting to the environment  
 and routine.

  Fear that your child is cast aside, rejected, judged. 

  Fear that your child is not enough stimulated 

  Fear that your child is seen as a burden.
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BENEFITS OF THE INTEGRATION

The benefits are accounting for the reasons that reassure 
us and convince us to choose the integration of our child. 
There are a lot of benefits, and most of them have positive 
outcomes that will convince you! These outcomes impact 
the child, their parents, their educator and, finally, their friends. 

   They gain and develop their social skills.

   They improve their emotional independence due to 
 their relationship with adults other than their parents. 

   Surrounded by their friends and without the exclusive  
 attention of a single adult, they gain more independence
 (when eating, dressing, moving around…).

   Surrounded by their peers, they learn by imitation 
 and build friendships. 

   They improve their global development.   

   Their self-esteem is valued and they notice they can do  
 things like others.

   They blossom in a new life environment. 

   They develop their awareness of others.  

   They are made aware of their responsibilities while 
 taking care of the integrated child’s special needs.

   They gain respect and tolerance by accepting   
 differences.

   They observe perseverance and courage in the child  
 with special needs.

   They gain awareness of the importance of helping others.

For the child with special needs

For the other children

   They can find a better work-life-therapy balance.

   They can benefit from a break and support.

   They can meet other parents.

   They live the same social experience as other parents  
 in a child care environment.

   If they want to, they can pursue their occupations 
 or return to school, work, etc.

   They can observe their child in a different environment  
 than home.

   They learn and develop communication 
 and collaboration habits with new partners. 

   They experience a professional challenge. 

   They gain new knowledge and get more open-minded 
 about differences.

   They are involved in a rewarding experience. 

   They develop new skills and strengthen their creativity.

   They learn the value of team work. 

   They adjust their expectations and beliefs in integration. 

For the child’s parents

For the educator and the staff in the child care service
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Example

Sophie has a mobility 
impairment and walks with 
a walker. This week, Sophie 
has the task to give plates, 
utensils and glasses to her 
friends before lunch. 
To help her with this task, 
a basket was fixed on her 
walker, so she is able 
to carry the plates and give 
them to her friends.

Sophie loves to dress up. 
A dress-up area is set up 
in the premises and Sophie 
gets there regularly with 
two of her friends who help 
her if needed and, most 
of all, have fun with her 
while they play at being 
firefighters, cooks, bunnies, 
magicians… 

1
Facilitate and 

Ensure the Social 
Involvement of the 

Integrated Child 

INTEGRATION IN 3 cOMPONENTS UNDERSTANDING AND DEFINING 
INTEGRATION IN A cHILD cARE 

SERvIcE 

Integration is defined as such when a child is accepted 
as they are and the child care service attaches importance 
to their differences and their needs by planning 
the required accommodations and support in order 
to facilitate their social involvement and independence 1, 2

1 Bélanger, M. and Berger, P. 2006. Les approches adaptatives 
et inclusives visant l’intégration scolaire, professionnelle et sociale 
des personnes handicapées, Drummondville, OPHQ.
2 Calva, V., Lavallée, C., Déziel Lusignan, J., Martin, J.-F., Massé, M.-C. 
et Richer, M. C. 1996. Bon à quoi on joue ? Guide d’intégration des enfants 
ayant une déficience intellectuelle en services de garde. Montréal, AMDI.

IN A FEW WORDS, INTEGRATION MEANS…

RESPECT

ACCEPTATION

ACCOMMODATION

PARTICIPATION

SOCIALIZATION

Explanation

Allow the child to play, 
to make friends and to 
communicate with them. 
Allow them to participate 
in the same activities as 
their friends and to take 
on responsibilities 
and roles that value them. 
Finally, allow them to follow 
the rules and routines 
of the child care service.  
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Explanation

Take into account the 
child’s specific needs 
by suggesting activities 
and games that will get 
them to develop their skills. 
Plan accommodations to 
the environment in order 
to facilitate the child’s 
learning in a group context 
and in situation of games 
and activities

Example

Etienne is followed by a 
speech therapist because 
he has a delayed language 
development. Since he 
integrates a child care 
service, the educator 
receives the suggestion 
to plan strategies and 
activities that facilitate 
Etienne’s oral expression. 
Since Etienne loves animals, 
a box of animal puppets is 
added to the theatre area. 
An activity with animal 
sounds is also scheduled, 
and books featuring 
different animals are placed 
in the reading nook. 

2
Participate in the 

Development of the 
Integrated Child’s 

Specific Skills  

Explanation

Take into account the 
specific needs of the child 
in terms of health and 
safety by organizing the 
required accommodations, 
equipment and 
adjustments. 

Example

Maya has a feeding tube 
(a tube is fixed to her 
stomach and allows her 
to eat). It’s important 
to place Maya in her 
positioning chair while 
she’s eating. Even though 
she can’t eat at the same 
table as her friends, 
an accommodation was 
made so she could eat 
near her friends while her 
feeding is being supervised.  

3
Ensure the Integrated Child’s 

Health and Safety While 
Taking into Account their 

Specific Needs
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FOR MORE 
INFORMATION…

We invite you to read 
the educational program 
of educational child 
care services in Quebec, 
Accueillir la petite enfance, 
available on the website 
of the Ministère de la 
Famille, to learn more and 
better understand the role 
and mission of child care 
services. 

“Why would I choose a regular child care service? 
After Sarah-Catherine was diagnosed, I promised myself 
I’d live as normal a life as possible (I must say I also had 
a little man who is 2 years older than Sarah, and he had 
the right to live like everybody else). Sarah wouldn’t be 
an outcast from society, she would find her own place. 
A child care service is, in my view, a basis, a mini-society. 
What Sarah needed was other children around her, like any 
child would need.” 

Louise Desaulniers, Sarah-Catherine’s mom

You take into account their special 
needs by planning accommodations 
and considering adjustments 
that will facilitate their development 
and learning.

IN A NUTSHELL…
 
Integration in a child care service allows the child to enjoy 
an environment where the priorities are socialization, 
games and independence. Surrounded by their friends, 
the integrated child find themselves in a life environment 
that stimulates and brings out the best in them.
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STEP 2

LOOKING
for a child care

Service 

Waiting for a place can be long, so this step will provide 
you with information that will orientate and facilitate 

your researches.  

TyPES OF cHILD cARE SERvIcES

There are different types of child care services. You will 
find a summary of each of them here. However, you should 
also visit the website of the Ministère de la Famille, so you 
can make an informed decision.

CPE

Centres de la petite enfance 
are non-profit organizations 
that are subsidized by the 
government. They provide 
educational child care 
services in their facilities 
and they are administered 
by a Board of Directors 
composed by a majority 
of parents.

Subsidized Day Care 

These day care centres are 
profit-oriented enterprises 
that are subsidized by the 
government and provide 
educational child care 
services in their facilities.

Not subsidized day care

These day care centres 
provide services 
for a daily fixed amount 
(e.g. $35 a day). They are 
not subsidized by the 
Government and cannot 
receive the integration 
allowance for children 
with special needs.3

Home Day Care

Home care coordinating 
offices coordinate, within 
a determined territory, 
educational childcare 
services provided by 
recognized people in 
charge of home childcare. 
People acknowledged 
as the person in charge 
of home childcare provide, 
in a private household, 
educational childcare 
subsidized by 
the government. 

3 The integration allowance for children with special needs is further   
detailed in pages 30 to 40
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A home day care can be a 
smart choice for many reasons, 
including the proximity and 
the availability of places, but 
also the environment where 
a flexible routine and a smaller 
number of children can facilitate 
the integration of your child.

When you’re ready to add 
your child to a waiting list 
of the desired facilities, 
you should specify that 
your child has special needs, 
and talk about their forces 
and interests. Child care services 
appreciate your honesty and 
even, sometimes, have special 
places for integration, which can 
be beneficial to your child.

yOUR NEEDS

Identifying your needs can help you orientate your 
researches:

   Do you prefer a child care service near your home, 
 your workplace or on your route to work? 

   Will you go to the child care service by car, public   
 commute, paratransit or by foot?

   Do you need a full-time or a part-time (a couple 
 of days) childcare service?

   Look for the regular business hours to make sure 
 they fit with your child care needs. Child care services 
 are usually open from 7 am to 6 pm.

LOOKING FOR A cHILD cARE 
SERvIcE

You now need to find the child care services that work 
the best for your needs and preferences and to add 
your child on the waiting list of these facilities. 

There are many ways to look for a child care service:

   Visit the Ministère de la Famille website or ours,  
 since the information on search engines available  
 is regularly updated. 

   Your CSSS can be a useful resource. 

   Your local newspapers, the notice board of your grocery, 
 pharmacy or any other facilities in your neighbourhood  
 are all potential ressources.

   Nearby parks where, in the morning, you can meet the,  
 people in charge of home care facilities. 

   Family, friends, acquaintances… they are all sources 
 of information that can help you find an available place. 
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The concerns of the child care service include 
concerns about:

   Trips and outings.    

   Reactions from other parents. 

   Supervision of the whole group of children 
 and a potential work overload.

   Accommodations for play areas and trips. 

   Activities and routine.

   Contacts with the child

   Their knowledge and skills to meet the needs 
 of the integrated child.

   …

When the child care service express their concerns:

   Take the opportunity to express your comprehension   
 and your readiness to listen to their concerns, 
 and communicate your wilingness to collaborate 
 and to be an available, attentive and respectful partner.

   One of the ways to reduce the concerns of the child
 care service is to talk to them about the therapists 
 or other interveners that work with you and your child. 
 Knowing that they will receive help from partners 
 in your network will reassure the child care service. 

   If the child care service is not aware of the integration  
 allowance for children with special needs, you can 
 invite them to visit the Ministère de la Famille website.

THE FIRST vISIT

It’s time to get to know the people at the child care service. 
The first exchange is often by phone, but to goal is 

to schedule a meeting soon. 

To prepare the first visit…

   You could describe your child in writing and give it 
 to the child care service.

   The Ministère de la Famille website includes an
 interesting section on how to choose a child care  
 service and documents are available to help you 
 with your exchanges and observations when you pay 
 a first visit.  

During the first visit…

   It’s the opportunity to discover the environment,
particularly the people that work there, in order 
to assess their reception, kindness and attentiveness. 
These human qualities may influence your choice way 
more that the location of the facilities. 

   Also, even though a nice reception from the child care
service is important, it doesn’t erase the possibility 
for them to express their concerns and apprehensions.   
They are normal and often lead to concrete and 
profitable solutions when comes the time to prepare 
the integration. 
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cHEcK yES, cHEcK NO 

Following your meeting or phone exchange, the child care 
service inform you of their decision: they accept 

to integrate or not to integrate your child!

Child care services are more and more inclined to integrate 
children with special needs and to give them the same 
rights as other children. They recognize the benefits 
of such an experience and the tolerance and mutual aid 
that their team, but also other children and their parents, 
will earn because of the integration.

It’s possible that the child care service of your choice 
refuse to integrate your child… There are probably a lot 
of reasons behind their refusal. Maybe they don’t have 
the required human or material resources, or the physical 
environment is not adapted. Also, their team may not be 
ready to experience such a challenge. 

As a parent, you have the complete right to choose your 
child care service. Following a visit or a phone exchange, 
you can refuse the place offered and pursue your 
researches. 

Yes

No

WHEN THE cHILD cARE 
SERvIcE REFUSE, WHAT TO DO 

AND HOW TO REAcT? 
 

You probably will not have any other choices than to 
accept their decision. However, it is important that you 
have talked about:  

   Your child, their needs, but also their forces, interests  
 and skills.

   The help offered to them from the involvement 
 of therapists or other interveners, and the    
 allowance provided by the Ministère de la Famille 
 for integrations.   

   Your expectations that are in line with the role of the 
 child care service and prove your wish to see your child  
 surrounded by friends and participating to group  
 activities.

   The possibility of a progressive integration to allow 
 an easier adaptation for everyone. 

   Your collaboration and your availability.

When you are looking for a child 
care service, refusals from child 
care services are almost bound 
to happen. If you persevere, 
you will find a child care service 
that you love and that is ready 
and keen to welcome your child! 
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STEP 3

PLANNING  
the Integration

MEETING BETWEEN THE PARENTS 
AND THE EDUcATOR 

Usually scheduled before the integration of your child, 
this meeting also happens sometimes a little bit after. 
The goal of this meeting is to take the time to know 
each other and to speak of your respective expectations 
and concerns. In this meeting, you can speak about 
your child’s specific needs and you can get your heads 
around the best approach in terms of accommodations, 
equipment and adjustments that will facilitate the 
integration. 

MEETING BETWEEN yOUR cHILD 
AND THEIR EDUcATOR 

A visit of the child care service with your child is suggested. 
Your child can familiarise with this new environment and 
establish the first ties with the educator. For the educator, 
this visit will give them the opportunity to learn about your 
child beyond the picture you described, to speak with them 
and to establish the first ties. 

It is hard to plan everything 
since, however the time 
and energy devoted to the 
integration, it’s in real life that 
your child’s needs from the child 
care service will be known, 
and that strategies can be really 
elaborated.
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ALLOWANcE
FOR THE INTEGRATION
OF A DISABLE cHILD 

SOME HIGHLIGHTS…

   It’s an amount provided by the Ministère de la Famille 
 to subsidized child care services that welcome 
 a disabled child. 

   It includes two components in terms of funding:

B
PROCESS

I t ’ s  a n  a m o u n t  t h a t 
c o m p l e m e n t s  t h e  b a s i c 
allowance provided for each 
child that attends the child care 
service. Measures implemented 
as a result of this financial 
support can vary. The child care 
service can, for example, plan a 
lower children-educator ratio 
or additionnal staff at specific 
times or moments.

A
EQUIPMENT AND LAYOUT 

REARRANGMENTS

It’s a fixed amount that covers 
the fees for the management of 
the child’s file, the acquisition 
o f  e q u i p m e n t  a n d  t h e 
accommodation of the child 
care service.

   To qualify for this support, the child care service must  
 complete the file by filling out the various required 
 forms, with the help of parents and partners from 
 the health care system and social services. 

To learn more about this allowance, you can visit the 
Ministère website but, in a nutshell, the required forms are:

Professional’s Report 

It will be handed to you so that you can give it to the 
interveners attending to your child in the rehabilitation 
centre (or other facilities). It must be completed by 
a certified professional and be approved by the Ministère. 
Once completed, do not hesitate to read it.

Integration Plan 

It allows to set an accurate profile of your child 
and to identify their special needs. It also gives clues 
to determine the needs of the facility in human, material 
and educational resources in order to integrate your child 
to the routine of the group.  We recommend a meeting 
to be organized with all the people concerned in order 
to complete the document together.

Annual Assessment 

This document is the equivalent of the integration plan, 
except that it is normally completed once a year. Its goal 
is to assess the progress of your child and to review 
the measures implemented. For example, when your 
child changes group, this document can help to note 
information about your child and to share it with their 
next educator. 

Exceptional Measure 

It is an additional allowance that provides the child care 
facility with the possibility to ask for more financial 
support in order to cover the additional fees related to 
the accompaniment of your child. However, to be eligible, 
child care facilities have to prove that the essential needs 
of your child are a major challenge to their integration 
in daily activities and routine.
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Remember that this allowance 
is provided by the Ministère 
in order to facilitate the 
participation of your child 
in activities and their integration 
in the routine of the group. 

Rather than to invest in some individual rehabilitation 
or stimulation for your child, the child care service must 
complement the health care system and social services, 
even if your child is not yet in care of the health care 
system. The allowance made it possible for the child 
care service to plan the adaptations that will help the 
integration of your child and his contribution in a group 
of friends.

INTEGRATION ALLOWANcE FOR 
cHILDREN WITH SPEcIAL NEEDS 

IN DAILy LIFE

The goal of the allowance provided to the child care 
service that integrates a child with special needs is to 
make sure your child can participate in activities, follow 
the routine and socialize with their friends in the group. 

Sometimes, when the child care service wants to support 
the child on a specific aspect of their development, 
they prefer to keep them apart from the group to provide 
them with individual stimulation or therapy. 

Indeed, some children find it very hard to adjust to 
the group life, and the child care service could decide 
to work individually or in little groups with selected friends. 
However, these interventions must be temporary, 
since they aim to help the child developing the required 
skills to participate fully to the child care service life.

With respect to the mission 
of child care services 
and the allowance provided 
to them during an integration, 
it is important that the strategies 
aim to include the child rather 
than exclude them from 
the group. 



34 35

STRATEGIES

By observing your child and looking for suggestions with 
you and the interveners of the health care system, various 
strategies can be implemented by the child care service. 
Some are made possible through the financial support 
of the Ministère, while others require no funding, as it is 
the case for the activities and interventions of the educator. 

Explanation

First of all, it is suggested 
to go through the games 
and toys that are already 
in the child care service 
to identify those that could 
meet the special needs of 
your child and the desired 
learnings.

Child Care Services 
Speak…
“He brought so much happiness and love to the group. 
Because of him, we learned empathy, mutual aid, 
comprehension, differences, cooperation, and many more. 
It resulted in us being better people.”

“The highlight of this child’s integration is on the social 
level: her interactions with other children. Her joy, her 
smiles and her laugh prove that she is happy and that 
she wants to learn and play with others.”

“She reacts better each day to the presence of other 
children. She is more relaxed and at eased in her 
environment. We can also see the impacts of 
the integration on other children, who learned to interact 
with her, to bring her toys, to hug her and to make 
her laugh.”

Example

Antoine is 3 years old 
and he finds it hard to grab 
small objects, because 
of his diminished fine 
motor skills. A couple 
of cardboard books were 
taken from the nursery. 
Also, puzzles with big 
handles and others with 
bigger pieces were bought 
to help Antoine with his 
grip. It did not prevent 
his friends to help him 
by turning, if needed, 
pages of little story books 
or by assisting him with 
his puzzles!

1
Equipment or 

Specialized or Non-
Specialized Game 

Material Acquisition
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Explanation

Because the allowance 
does not cover a full-
time attendant, their 
employment must be 
scheduled at specific 
and limited times. 
It is important that 
the child care service 
identify the times 
when the child’s needs 
restrain their participation 
and integration. 
The employment of 
an attendant must aim 
for the child to be 
integrated to the group, 
and not being excluded 
from it.

Explanation

The child care service 
can prefer to reduce 
the number of children 
in the group by one. 

Example

Maxime is a little boy 
aged 4 with an autism 
spectrum disorder (ASD). 
He is very active and he 
has a short attention span. 
During morning organized 
activities or outings, 
the group educator prefers 
to be supported by 
an additional person 
in order to better supervise 
the whole group and help 
those who need it. 
An attendant joins her 
between 9:30 and 11:30 am. 

Example

Myriam has a visual 
impairment, she is 1 year 
old and she was integrated 
to the nursery group. 
The child care service 
chose to reduce the 
number of children in 
the group to 4 children 
instead of the 5 usually 
allowed for this age. 
This way, the educator 
considers she will be more 
apt to meet Myriam’s 
needs. She also thinks that 
less children will help to 
reduce the level of noises 
and moves to which Myriam 
is very sensitive. 

2
Accompaniment 

3
Lower Educator-Children 

Ratio 

Even though an attendant can 
be present at specific moments, 
the educator remains the first 
and main person in charge 
of the group and your child. 
Together, they form a team that 
is involved in the development 
of your child and contributes 
to their integration.
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Explanation

The layout of the child care 
service can be modified 
to facilitate your child’s 
integration.

Explanation

Your child’s special needs 
and desired learnings can 
result in activity ideas for 
the group, where every 
child can benefit from it. 

Example

Adele has a motor 
impairment and she was 
integrated to the group 
of the 4 year-olds. Because 
she moves with a special 
chair, the facilities were 
adjusted to reduce the 
obstacles. For example, 
the lunch table that was 
near the entry was moved 
closer to a wall, so Adele 
could enter and exit easily. 
The game areas were also 
divided to allow Adele with 
sufficient space to play 
with her special chair when 
she needs it. There are also 
a bench and cushion that 
allow her to be positioned 
correctly and to play as she 
wants.  

Example

Maely has an intellectual 
disability with multiple 
sensory impairments. 
The occupational therapist 
suggests to the educator 
to plan activities that 
will incite Maely to touch 
different textures. Crafting 
activities allow to introduce 
various textures, such as 
finger painting, textured 
papers, cotton balls, 
feathers, etc. The educator 
also organizes an activity 
with Jello powder mixed 
with a little water; this way, 
Maely can touch a granular 
texture and even put it in 
her mouth!!!

4
Adjustment of the Physical 

Environment

5
Planned Game Activities
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Explanation

The educator can 
adapt her interactions, 
communications and 
interventions with the child, 
which could really facilitate 
their integration

Example

Jeanne is 4 years old 
and has a delayed language 
and comprehension 
development. It is 
sometimes difficult for 
Jeanne to understand 
and answer the various 
instructions from the 
educator. To help her, 
the educator speaks slowly 
to the children, ensure she 
provides one instruction 
at a time and, if needed, 
ask a friend to accompany 
Jeanne… but specifies to 
that friend not to do the 
task in her place! When 
talking to Jeanne or the 
group, the educator uses 
short and simple sentences, 
with a clear articulation.   

6
Educator’s Interventions

GRADUAL INTEGRATION

If possible, a gradual integration can help the child 
and the child care service. During a given period, 
your child goes to the child care service only for a couple 
of hours until they eventually spend a complete day. 

Gradually, your child will get used to their new 
environment, routine, friends and educators. 
The adaptation is also true for the educators, who can 
take their time to get to know your child and to find 
appropriate ways to facilitate their integration.

Meanwhile, you can use this 
time to align your home routine 
and instructions with those 
of the child care service, 
in order for your child to have 
a similar frame and rhythm 
in both environments.
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RAISING AWARENESS

Of the staff from the child care service

Integration is not only a single person’s challenge. 
Your child’s educator can only take on this challenge 
if their colleagues support them. During activities and daily 
routine, it is important that the educator is sure of their 
colleagues’ availability and motivation to lend a helping 
hand and to invest their time with the child. Also, sooner 
or later, your child will change of group and a new 
educator will be their new key person.  

YOUR ROLE...

It would be wise to make sure the information 
communicated to your child’s educator is also known 
by the whole team. By consenting to the sharing and 
exchange of information, you encourage the child care 
service, and specifically the management in case 
of a centre, to involve the whole team with your child. 
At the same time, you can communicate your availability 
to answer the questions from the whole team.

Of friends from the group and their parents 

The child care service that prepares to integrate your child 
should speak openly about their coming arrival, and of 
their special needs. But they must highlight mainly the 
importance they give to the child’s integration and to equal 
opportunities, which is why they chose to welcome the 
child with special needs. 

YOUR ROLE...

During arrivals and departures, among other moments, 
it is very likely that you will meet and exchange with 
parents from the child care service and, more specifically, 
with those whose children are in the same group as your 
child. Questions asked will be an opportunity for you 
to speak about your child, their needs, but also about 
the beneficial changes the integration brings to your daily 
life (e.g. return to work, break out of isolation, respite…).

In the backyard, during arrivals 
and departures, when your child’s 
educator is replaced or during 
rotations… here are ideal moments 
for the team members to learn 
more about your child and to get 
involved with them. 
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STEP 4

DAy-TO-DAy
cOLLABORATION
with the child 
care Service 

CONCRETELY…

How to be a good partner to the child care service? 

Communications methods that are probably already 
implemented such as:   

   Log book

   Agenda

   Dashboard at the entrance of the room

   Bulletin board at the entrance of the facilities

   Feedback assessment of your child 
 at the child care service

That said, no matter 
the available communication 
methods, none can replace 
meetings and discussions. 
During your child’s integration, 
take time to speak with the staff 
instead of only reading 
the agenda or the log book, 
for example.
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SOME IDEAL MOMENTS 
TO cOLLABORATE AND DIScUSS 

At Arrival and Departure from the Child Care Service

They are ideal moments for dialog, as long as their 
educator is present and, more importantly, available.
If your schedules do not match, it is recommended 
to synchronise occasionally your visits or to plan 
a phone meeting.

That way, you build a relationship with your child’s 
educator and you have the opportunity to talk with them. 
You can then exchange information and observations 
about your child, e.g. a change in their behavior, 
sleeping habits, diet or therapy sessions.
.
During a Scheduled Meeting to Exchange 
more Details on your Child’s Integration 

At the beginning of the integration and afterwards, 
occasionally, it is useful to meet the educator to get 
feedback or to discuss a specific situation experienced 
at the child care service. In fact, this meeting is ideal 
to speak about your child’s needs, to identify priorities 
and specific objectives and to establish strategies 
to attain those. 

During Outings or Other Activities 
with the Child Care Service

At the beginning of the integration, as well as any other 
moments, you can offer your support to the child care 
service. For example, the outings or special activities 
organized by the child care service can be an opportunity 
to get involved. This proximity would allow you to observe 
your child, as well as to exchange with their educator.  

During a Therapy Session or a Meeting About the Service 
Plan of the Rehabilitation Centre, or During the Visit 
of a Therapist at the Child Care Service 

When completing your child’s file for the child 
care service, don’t hesitate to share the information 
required to contact the various therapists or interveners 
involved with your child. Even though phone calls 
are fast and easy, the visit from therapists to the child 
care service are often appreciated, even recommended. 
It is an opportunity for every parties to meet and, more 
specifically, to ask questions, to talk about strategies 
and concrete means tailored to your child’s needs 
in a child care service.

Usually, the rehabilitation centre schedules an annual 
meeting to establish an intervention plan. Since this 
meeting reunites all parties concerned by your child’s 
needs, you can invite the educator to participate.

Therapists’ Role with the Child Care Service 
The therapists help the child care service to understand 
your child’s special needs. The advices and suggestions 
they provide to the child care service must take into account 
their environment, their role and their specific approach. 
The stimulation provided to your child during therapies 
does not have to be replicated exactly by the child care 
service. Similar goals can be aimed at, but the approach 
taken must take into account the group life. 
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ATTITUDES THAT IMPAcT 
THE QUALITy 

OF yOUR cOLLABORATION 
WITH THE cHILD cARE SERvIcE 

The quality of the collaboration between you and the child 
care service, and more specifically your child’s educator, 
is a factor of a successful integration. 
The better your relationship and exchanges with the child 
care service, the better are the chances for your child 
and all the concerned people to experience a harmonious, 
rewarding and positive integration.
You, like your child’s educator, have knowledge, capabilities 
and ideas that could benefit everyone if they were shared. 
To do so, you need to establish sustained and efficient 
communications where everyone has the opportunity 
to express themselves and to be heard.  

POSITIvE ATTITUDES!!!

RESPECT
Respect the role and responsibilities of the child care 
service, while recognizing they can meet your child’s needs 
through group activities and routine. Respect that they can 
have strategies different than yours and the therapists’. 
Yes, they are different, but also complementary! 

RECOGNITION
Recognize that the child care service favors an approach, 
activities and interventions that value socialization, 
play-based learning and independence. Recognize that 
the child care service is a stimulating environment 
that supports your child’s development on every level : 
emotional, social, cognitive, motor, language, etc. 
Finally, recognizing basically means valuing… 
valuing the skills and engagement of the child care 
service and of your child’s educator.

TOLERANCE
Tolerate that the child care service can take a certain time 
to learn how to deal with your child. There is no formula 
for a successful integration. A certain amount of time is 
often required to learn to know your child and to identify 
their needs in daily life. Giving time to the child care service 
also means to allow them to tame their concerns, fears and 
apprehensions… and to be patient.

LISTENING
Listen closely to the child care service when they ask 
questions, suggest ideas and ask for support, while being 
able to provide your tips and questions, or to talk about 
your concerns and expectations. Listen while being 
available and open to exchange and sharing. 

Finally, there are many ways 
to get involved and to be 
available for the child care 
service. In addition to the 
frequency, the timing and 
the location of your exchanges 
and meetings, respect, 
recognition, tolerance 
and listening are all attitudes 
that will greatly impact 
the quality of your partnership 
with the child care service.
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cLUES OF A SUccESSFUL 
INTEGRATION

When times are harder, do not lose heart. Integration 
is an ongoing, live and dynamic process that requires 
adjustments, where challenges and difficulties trigger 
the process to seek solutions.

Despite some unavoidable challenges, here are some 
observations that indicate your child’s integration 
is positive!

   After a couple of weeks, your child is smiling and happy 
 to go to the child care service.

   Your child goes towards the other children, approaches, 
 them, plays and interacts with them, and even builds  
 friendships.

   The children of the group approach your child and 
 interact with them, as well as help them if needed. 

   Your child is integrated to group activities and takes 
 part of them despite their limitations or special needs.

   Your child seems to become attached to their educator  
 and finds comfort and fun while with them.

   Your child develops new skills reflected at home. 

   A good collaboration and regular communication  
 are established between you and your child’s   
 educator.

   You feel confident!!!

   Therapists from the rehabilitation centre get involved  
 with the child care service by providing them strategies  
 and advices to facilitate the comprehension 
 of your child’s special needs but, most of all, 
 make the participation  of your child in group activities 
 and routine possible.

Remember that the way your 
child participates in activities 
is a lot more significant than 
the outcome or success of 
the activity itself. Despite their 
limitation, they benefit greatly 
from their friends’ presence and 
the global stimulation provided 
by the child care service.



My child’s integration in a child care service 
brought us… “Confidence: confidence that 

my child can get by without his family (in his way) 
and that he has a part to play in social life. 
Also, the possibility for our family to live 

“normally”, without the impairment being 
a daily hassle. Thank you!”

(Isabelle, Erwan’s mom)

  J’me fais une place en garderie

www.inclusionservicedegarde.com


